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Training for Municipal Government in Latin America

_______________

I.  Overview

	


Decentralization is Driving the need for Training
The World Bank’s 1997 World Development Report states that at present, some thirteen thousand local governments in the Latin America and the Caribbean elect their own leaders, as compared to only three thousand in the late seventies.  Decentralization of formerly autocratic national governments throughout Latin America has created a critical need for training at the local level.

Decentralization of public service provision is an essential step on the path to managerial State modernization in Latin America. First of all, any functions that may be carried out by sub-national governments, which were previously centralized, are now decentralized. This measure seeks to obtain not only improved efficiency and effectiveness, but also enhances citizens’ supervision and control of public policy.  

In nations lacking a local administrative tradition, the decentralization process should initially be accompanied by technical support from the Central Government. In most countries in the region, the building of a national bureaucracy has been completed in one form or another; however, in the sub-national sphere, much has yet to be done. This measure should serve to encourage local governments to adopt policies based in management principles, seeking to avoid the return to the bureaucratic centralism that was historically characteristic of regional administrations. 

As increasingly more meaningful and legitimate elections have become more common throughout Latin America and the Caribbean, early euphoria has given way to sobering realizations of the significant challenges facing many new democracies. Frequently, democracies face threats to their consolidation from difficulties meeting public expectations - expectations that are often unrealistically high. In many such countries, people are increasingly looking to local governments for solutions. 

According to World Bank estimates, 84% of the world's 75 developing countries with a population exceeding 5 million claim to be currently engaged in some form of transfer of authority to local government. Yet, at the local level, the democratic process and its ability to meet constituent demands are often only beginning to emerge.

 
In an effort to increase the responsiveness of local government to citizen concerns, a number of international organizations are assisting local governments to develop systems for more effective interaction between local officials and citizens. If local governments are to effectively shoulder increased responsibility for their citizens' lives, it is critical that local elected officials effectively represent the interests of their constituents. However, too often they lack necessary skills, access to information, and experience working cooperatively with regional and national governments. To enhance the ability of local elected representatives to effectively manage new responsibilities.

In countries where central government laws determine the structure and financing of local government, there is frequently a compelling need for an organization to articulate local government interests at the national level. This important role is served through asociación de municipios. Such institutions can serve as a national advocate on local issues, a forum for sharing of relevant experiences, and a source for information and training on topics of interest. These organizations are also critical to building the capacity of municipal officials.

Citizens are often unfamiliar with their potential role in the decision making process at the local level. In order to make the interaction between the electorate and elected officials more meaningful, comprehensive training tools are needed to increase understanding of the scope and responsibilities of local governments.   One method to achieve this goal is through information technology.


Regional Examples of Capacity-Building Efforts at the Municipal Level

The Multilateral Investment Fund (MIF) approved a grant of 10 million U.S. dollars earlier this year to support a program aimed to provide job skills in information technology to disadvantaged youth in Latin America and the Caribbean. The program, whose total cost is 23.75 million dollars, will create a dynamic partnership between nongovernmental organizations, training centers, and the business community to help meet the training and employment needs of the region's youth in the fast growing information technology sector.


According to the MIF, the demand for information technology skills will continue to increase sharply in the region as more organizations migrate toward the Internet and automate their businesses with application software.  The MIF is an autonomous fund administered by the Washington-based Inter-American Development Bank and provides grants and investments to promote private sector growth, labor force training and small enterprise modernization in Latin America and the Caribbean. 

The United Nations Economic Commission for Latin America and the Caribbean (ECLAC) offers a variety of programs to local government officials in countries throughout the region on subjects such as managing strategic plans for local development, evaluating public works projects, finance, and project management.

These courses are part of ECLAC’s sub-program on administrative management.  The activities of this subprogram, mainly in the fields of training, applied research and advisory services, fall into five subject areas: (a) public-sector programming; (b) development and local management; (c) regional policies and planning; (d) investment projects and programming; and (e) cooperation among planning bodies of Latin America and the Caribbean.

The primary end-users of the outputs will be government authorities and officials of the countries of the region, especially those concerned with the planning and coordination of economic and social policies at the national, regional, State and local levels, as well as those carrying out planning, programming and management activities in other public bodies and enterprises. Other end-users will be institutions of civil society, such as political groups and parties, business, labor and professional organizations, and universities and other academic and research institutions.

The Federación de Municipios del Istmo Centroamericano - FEMICA- promotes the active participation of the local governments, motivating to authorities policemen to carry out a democratic leadership before the civil society, to obtain that the same one participates in the elaboration of plans, programs, projects, and work execution that will be of benefit and they will contribute to development of the municipalities. 

Now, FEMICA is documenting successful experiences to feed into a database of municipalities of the region, through the Central American File in its Web site (http://www.femica.org.gt) in order to fortify the interchange between the municipalities. The compiled information will illustrate more clearly the positive aspects of local authorities, councils and policemen, for example, from one region to another so that local leaders can learn from one another.
The Federacion Latino Americana de Ciudades, Municipios Y Associaciones (FLACMA), in partnership with the International Union of Local Authorities, provides a range of publications for municipal leaders throughout Latin America and the Caribbean.

II.  Bolivia
	


The Bolivian central government had undertaken an aggressive initiative to put information technology centers in many of the larger municipalities throughout the country.  

The Centro de la Documentación y de la Información (CDI) is creating centers of "Servicio de la Educación del Ciudadano" (SEC), in coordination with each municipality.  These centers are intended to provide citizens with an “expeditious, cheap and easily accessible access to information in order to facilitate a significant impact in the development of each municipality.” 

To start up an SEC, the key partners are: municipal authorities, unions, professors, journalists and citizens groups.  The plan is to have fifty-eight set up in the next two years, starting in Cochabamba.  Each center will be independently operated and staffed, so that local councilmen, teachers, members of nongovernmental organizations, students, and professionals from the different municipalities in Cochabamba have access.  The CDI expects a total of 200,000 different users per year for all of the fifty-eight centers.

In the next three years, the CID plans to develop a system of “Educación Del Ciudadano De la Distancia, to provide “informal education” in coordination with the university, from bibliographical materials, videos and existing programs from different institutions.  CID anticipates that an average of 250 people will participate in each one of the modules per year initially, and that demand will increase by 20 – 30% every year after.

Each SEC requires of initial financing of US$10,000 per municipality. The investment is for purchase and installation of equipment and materials, the transference of technology and training to center staff.  The education component, including materials and instruction, will cost US$8,000 per module.


A.  Country Data

· Departments

Beni

Chuquisaca

Cochabamba

La Paz

Oruro

Pando

Potosi

Santa Cruz

 Tarij

· Municipalities

Number of municipalities:  314

Number of municipal employees:  4,700 – 5,000

Number of elected officials:  2,100 – 2,200

B.  Training Data

· Employees in training annually

Training per municipality varies widely.  Larger municipalities, 25 full-time employees and higher, are the only ones that provide training, unless a grant or other special program has been funded through an international or regional organization, such as the World Bank or Organization of American States, has designed and funded a program directed at smaller municipalities.

The larger municipalities have more flexibility with respect to training when compared to smaller ones, but budget constraints have made training a fairly low priority.

· Training costs

Unknown.

· Percentage of costs borne by employees vs. employer

Unknown.

· Topics typically covered

Examples identified included information technology training, telecommunications regulation seminars, public safety training, and public housing construction.
· Current providers (universities, central government, private companies)
The International Telecommunications Union, the Universidad de Chile – Santiago (in partnership with UNext), the World Environment Center has worked with OFDA in designing a Local Accident Mitigation and Protection Program and the International Union of Local Authorities on various topics.




III.  Chile

	


A loan of $300 million from the Inter-American Development Bank, issues in March of this year, will support Chile’s regional investment program and decentralization process.

The resources will assist the development of the capacity of regional governments to plan, program, and allocate investment resources in accordance with the government’s social development objectives and regional development priorities.

Among the goals of the program will be improving the living conditions of the lowest income groups, strengthening the use of investment financing instruments at the regional level, and developing the capacity of municipalities and technical units to plan, evaluate, design and efficiently execute investment projects in a de-concentrated system.  Financing will also be provided for studies and advisory services to support implementation of the government’s decentralization strategy in the short and medium term.

An $80 million line of credit, as part of the same IDB financing package, will help improve the living conditions and protect the cultural identity of Chile’s indigenous communities.  The program will include measures to strengthen the management and administrative capacity of indigenous communities to enable them to carry out projects as well as preserve their cultural identity. Workshops will be conducted in the areas of administration, management planning, preparation of funding proposals, dispute settlement, and women's leadership issues.

Additional components of the program will finance productive projects, particularly to increase agricultural yields and diversify production, and to provide government agencies with the support they need to provide assistance on a continuing basis. 

In the field of education, funding will be provided to strengthen intercultural education, develop curriculum and train teachers, and introduce television and computer-based learning. 


A.  Country Data

· Departments

Aisen del General Carlos 

Ibanez del Campo

Antofagasta

Araucania

Atacama

Bio-Bio

Coquimbo Libertador 

General Bernardo O'Higgins

Los Lagos

Magallanes y de la Antartica Chilena

Maule

Region Metropolitana (Santiago)

Tarapaca

Valparaiso

· Municipalities
Number of cities and towns:  342

Number of municipal employees:  6,400 – 7,000

Number of elected officials:  4,248


B.  Training Data

· Employees in training annually

According to the Asociación Chilena de Municipios, most municipalities run some type of training program.  Programs are usually reserved for specialized functions of government, such as public safety, information technology, health workers, and disaster response.  General administrative training is not typically provided.  However, upper-level employees and elected officials participate in professional conferences where they attend seminars or workshops on management and administration.

· Training costs

Costs for training are part of the central budget and included in under “personnel expenses” and, thus, unknown on a per employee basis.

· Percentage of costs borne by employees vs. employer

Unknown.

· Topics typically covered

In October of 1997, the Chilean Association of Municipalities, initiated a program of technical attendance denominated " Municipal Cooperation: Excellent experiences in Municipal Management ", altogether with the Union the International of Municipalities and Local Autoridades (IULA) and the Foundation Friedrich Ebert. 

The program is destined to identify and to spread " excellent experiences " in diverse areas of the municipal management, with the purpose of generating a horizontal cooperation for the technical dialogue between the municipalities of the country. These experiences, after being identified, are integrated to the Bank of Cases of MUNITEL, so that they can be taken advantage of by other municipalities.

Other topics identified include training for public safety personnel, environmental workers, and teachers.

· Current providers (universities, central government, private companies)
The primary provider of training to municipal governments is the Asociación Chilena de municipios.  The association provides municipalities with a variety of services including web consulting, a virtual library of information relevant to municipal management and operation, seminars, legal services, and education.  

The AChM also designed and runs the following program on Urban Development, which was instituted in response to the decentralization of the federal government:


OBJECTIVES 

1. To locate the study of the management and development of urban projects in an integral context, that relates the tendencies of the real estate market to the new public policies of territorial ordering and the roll that plays in urban areas. 

2. To give to tools of analysis and work that allow the professionals of the sector public and deprived to materialize the projects in study. 

3. To analyze and to debate contingent processes of urban management, that incorporate the new observed tendencies so much in Chile as abroad, with an analysis of cases and comparative critics 

4. To know exhibitors with experience in the study and execution of projects, the potential impact of the new economic, regulatory and social conjunctures on the dynamics of development of projects. 


The goal is for participants to:

· Understand the urban, social variables and politics so they can affect the success or failure of a real estate urban project, according to the new scenes of territorial regulation and public interaction

· Identify and you promote new opportunities of development of innovating and competitive urban projects, analyzing contingent processes and public tendencies in the matter of market and policies

· Successfully recognize and administer the excellent variables for the implementation of these projects

· Work in interdisciplinary equipment, creating an intersectorial network of the areas public, deprived and academic with high levels of confidence and possibilities of collaboration.


IV.  Colombia

	


The World Bank’s Country Assistance Strategy for Colombia identified the main objectives of poverty reduction, social development, and sustainable growth. These objectives are to be achieved by interventions in six strategic areas, the most relevant of which are the promotion of rural development and the improvement of public sector responsiveness and efficiency.  In support of these objectives, the World Bank's current portfolio in Colombia totals $1.928 billion and comprises 23 ongoing projects.


In support of its decentralization policy, the Government has launched the Municipal Development Program (MDP), which aims at improving municipal services and strengthening municipal institutions. 

The MDP includes: (a) the implementation through the Financiera de Desarrollo Territorial (FINDETER) of a new sector lending policy based on more stringent criteria of financial and institutional project feasibility; (b) actions to strengthen regional agencies who help local governments formulate their investment and institutional development programs; (c) training of sector personnel; and (d) actions to enhance municipal revenues including the property tax. 

The project supports the MDP through the following components: (a) a line of credit administered by FINDETER to finance about 300 subprojects to improve urban infrastructure and strengthen beneficiary local governments; (b) a program to strengthen FINDETER and develop its lending pipeline; (c) the development of sector training agencies and the delivery of a training program to sector staff; and (d) a program to update cadastres nationwide.


A.  Country Data

· Departments
Amazonas

Antioquia

Arauca

Atlantico

Bolivar

Boyaca
Caldas
Caqueta
Casanare

Cauca

Cesar

Choco
Cordoba

Cundinamarca

Guainia

Guaviare

Huila

La Guajira

Magdalena

Meta

Narino

Norte de Santander

Putumayo

Quindio

Risaralda

San Andres y Providencia

Distrito Capital de Santa fe de Bogotá

Santander

Sucre

Tolima

lle del Cauca

Va

Vaupes

Vichada

· Municipalities
Number of municipalities:  1,050

Number of municipal employees:  20,000 – 22,000

Number of elected officials:  6,300 – 6,500


B.  Training Data

· Employees in training annually

Despite the decentralization of Colombia, the executive branch maintains tight control over the lower governments.  This is reflected in the funding mechanisms for capacity building at the local level.  For example, grants for training programs from the international community are either partnership grants with the federal government or the federal government acts as a clearinghouse for programs at the sub-national level.

· Training costs

Unknown

· Percentage of costs borne by employees vs. employer

Unknown
· Topics typically covered

The World Bank loaned $35.47 million to strengthen revenue collection and expenditure management in Colombia's national government. The project supported by the loan will increase transparency and accountability in management of the country's public resources.

The World Bank recently approved a loan for $20 million to improve access to quality rural education in Colombia. The loan will support primary education, decentralization, and teacher training, benefiting some 176,000 students in the country's poorest areas.

The loan, which represents the first phase of support for the Colombian government's rural education program, will strengthen the ongoing educational decentralization strategy by increasing the capacity of municipalities to develop their own education plans and improve school management.

· Current providers (universities, central government, private companies)
In a rather short period of time, Colombia has radically modified the way extension is delivered to small farmers. Small farmers are defined as those with less than two Family Agricultural Units. The definition of this unit is based on the requirement of extra-family labor and on the share of family income from agricultural activities, which should provide at least 70 percent of total family income. The main responsibility for this service has been decentralized from the national to the municipal level.

Responsibilities for the management of the UMATAs are located at the municipal level, and not in a chain of command stemming from the national government, whose role in extension is limited to financial and technical support. In terms of financial support, the UMATAs are funded by the municipal government, which receives budgetary transfers from the central government, and also has access to matching-grants from the national co-financing system. The UMATAs receive technical support and training from the Ministry of Agriculture 


The legal requirements have been followed by most municipalities, and an UMATA had been created in almost every municipality of the country, with total staff ranging around 5,300 employees, of which 3,500 are technical or professional staff.

USAID's program will strengthen 100 municipal governments to improve their planning and execution capacity, while fostering citizen participation in local decision-making. These programs have the common goal of increasing the presence and efficacy of the Colombian state and broadening the inclusion of marginalized groups.

The United Nations Economic Commission for Latin America and the Caribbean offers a management program to local government officials.  In partnership with Colombia’s Curso de Gestión Estratégica del Desarrollo Local, the course fortifies the professional and human capacity of the decentralized administrative functions of municipalities with respect to the promotion and design of processes of development.

The Federación Colombiana de Municipios represents the collective interests of the municipalities, leads and supports the development of the municipal management, defends the autonomy and promotes the deepening of decentralization.  It accomplishes this through on-site courses and the publication of various guides and manuals on topics of interest to managers at the municipal level.  The federation also provides one-on-one consultation to members on local planning and in the pursuit of funding opportunities through the national government.


V.  Honduras

	The devastating damage caused by Hurricanes Mitch and Georges has focused international attention on the countries of Central America and the Caribbean, and Honduras especially, that sustained the most harm. The estimates of the recovery costs of Hurricanes Mitch and Georges range from $7.5 billion to $8.5 billion. 

For Honduras, the disaster was overwhelming.  The United Nation’s National Emergency Committee reported the number of confirmed deaths was to 5,642, with 8,050 persons reported missing, 12,272 wounded, 1,482,659 affected and 1,199,000 displaced. A total of 100,000 houses were destroyed.  

The damage and losses caused by Hurricane Mitch in Honduras have set the country back years in its development efforts. The transportation and productive infrastructure that served as the foundation for development was severely damaged and an economy that was headed toward sustained vigorous growth suffered huge losses. Estimates of total economic losses range beyond $4 billion. Agricultural losses, which amount to eight percent of GDP and 70% of Honduran exports, are estimated at nearly $1 billion. Growth projections for 1999 have been revised downward to negative 2-3% from a projected figure of five percent to reflect the loss of production caused by hurricane damage

Not only does this huge sum of money surpass the financial wherewithal of the affected countries, simple replacement of infrastructure alone will not diminish the vulnerability to future disasters that these countries continue to experience. At the root of this vulnerability is the continuing poverty of these countries, the poor institutional capacity, and the lack of trained personnel. 

Local government is a resource in waiting, an under tapped resource that must be brought to bear on these basic, root causes of continuing vulnerability. Municipalities can play an important role in national reconstruction, future disaster mitigation, and economic and social transformation in ways that ensure greater participation of all segments of society. 

Hurricanes Mitch illustrated the precarious nature of governments' abilities to respond effectively and the need to build a permanent capability not only to respond to crisis, but also to anticipate, plan for, and mitigate the damage from possible future disasters. As governments rebuild, they have the opportunity to "build back better"— not only in the sense of building better housing or better bridges, but building permanent new capacities at the local level that can permanently improve the lives of those who live in the community.


A.  Country Data




· Departments

Atlantida

Colon

Comayagua

Copan

Cortes

El Paraiso

Francisco Morazan

Gracias a Dios

Intibuca

Islas de la Bahia

La Paz

Lempira

Ocotepeque

Olancho

Santa Barbara

Valle

Yoro

· Municipalities
Number of cities and towns:  292

Number of municipal employees:  4,200 – 4,500

Number of elected officials:  2,123


B.  Training Data

· Employees in training annually

Unknown

· Training costs

Unknown

· Percentage of costs borne by employees vs. employer

Unknown

· Topics typically covered

Unknown
· Current providers (universities, central government, private companies)
The Asociación de Municipios de Honduras has established an initiative for the improvement of civil employees through programs that include the following:

· Diplomas with specialty in administration, accounting and computation. 

· Scholarships to develop university distance learning programs

· Short courses on topics of immediate concern.

· Publish texts of technical content. 

· Provide technical assistance.

A USAID-supported NGO, FUNDEMUN, collaborates closely with AHMON in providing demand-driven technical assistance and support to municipalities.



VI.  Dominican Republic

	


A workshop was held in Managua, Nicaragua, on June 15-16 to promote the capacity of local development organizations—civil, governmental, and private sector—to make use of information technology for economic and social development in Central America and the Caribbean.

The Inter-American Development Bank cosponsored the event in conjunction with Britain’s Fund for Capacity Building for Local Institutions in Central America.  Delegates to the Managua conference came from Costa Rica, Dominican Republic, El Salvador, Guatemala, Honduras, Nicaragua and Panama.

The workshop was held within the framework of an IDB project for Telecenters in Central America and the Dominican Republic.  The vision of this initiative for telecenters consists of public booths with Internet access that offer community support in areas such as health and education as well as distance communications.   

The creation, management, impact, and sustainability of telecenters were discussed by representatives of municipal governments, small business and micro enterprise, health and educational institutions, and youth and science and technology organizations. Participants examined successful case studies, and experts will provide technical assistance to participants on formulating local development strategies to make use of information technology.


A.  Country Data

· Departments
Azua

Baoruco

Barahona

Dajabon

Distrito Nacional*

Duarte

Elias Pina

El Seibo

Espaillat

Hato Mayor

Independencia

La Altagracia

La Romana

La Vega

Maria Trinidad Sanchez

Monsenor Nouel

Monte Cristi

Monte Plata

Pedernales

Peravia

Puerto Plata

Salcedo

Samana

Sanchez Ramirez

San Cristobal

San Juan

San Pedro de Macoris

Santiago

Santiago Rodriguez

Valverde

· Municipalities
Number of municipalities:  137

Number of municipal employees:  2,700 – 2,900

Number of elected officials:  800 - 850

B.  Training Data

· Employees in training annually

Unknown

· Training costs

Unknown

· Percentage of costs borne by employees vs. employer
Unknown

· Topics typically covered

The Inter-American Development Bank approved a $200 million loan to the Dominican Republic to enhance the efficiency and effectiveness of public spending in priority social sectors, particularly education and health.

The resources will support the effort of the government to introduce policy reforms that will strengthen the institutional framework of the social sectors, protect social expenditures, increase their efficiency, and strengthen institutional capacity for formulating and monitoring social policy and reducing poverty.

The introduction of structural reforms to improve public spending management is expected to contribute to overall macroeconomic stability and will make it possible to take significant steps toward consolidating a state poverty reduction strategy.

Among the reforms will be decentralized school administration, regularization of school employment, expansion of public health services, improved contracting procedures for hospitals, tighter budgetary procedures for the state secretariats and enhancement of public-spending targeting methodologies.

· Current providers (universities, central government, private companies)
The World Bank, through its Global Distance Learning Initiative, has established a partnership with the Instituto Nacional de Administración Pública in Santo Domingo to provide distance-learning programs in throughout the country.

Last September, in response to Hurricane George, the U.S. Department of Housing and Urban Development awarded $301,400 (with $101,400 from the National Association of Home Builders Research Center) to train professional planners and municipal officials in the latest and most appropriate technology for addressing issues related to environmental disasters, and to train builders, community-based organizations and community leaders in selecting appropriate building materials and techniques and construction technologies for safe, low-cost housing.  The American Association of Urban Planners, prominent Dominican institutions such as the Center for Urban and Regional Studies at the Catholic University of  Madre y Maestra in Santo Domingo, and Dominican government agencies cooperated on this project. 

The same funding package brought and additional $850,000 in technical assistance for municipal reconstruction and disaster mitigation.   A HUD-assembled team of U.S. and Dominican experts in architecture, planning, engineering, construction and environmental assessment provided the Santo Domingo municipalities with technical assistance and training to address the challenges of squatter settlement redevelopment.  HUD also provided community development services to poor communities located in vulnerable locations such as riverbanks and areas subject to landslides.

VII.  Ecuador

	


On June 22, 2000, the World Bank approved a structural adjustment loan of US$151.5 million to support economic recovery in Ecuador and protect social services for the poorest sectors of the population. It is intended to support fiscal reforms, improve public sector financial management, and restore confidence in the financial system, through the restructuring of corporate debt and recapitalization of the banks, in a context of transparency and strengthening of bank supervision.

At the same time, this loan will help maintain adequate levels of spending on social services and programs for the country's most vulnerable people, as well as helping to improve the effectiveness of social expenditures. This effort will include investment projects to create jobs for low-income people, including indigenous groups, and to develop education, health, and other services.

In addition, the World Bank also approved a US$10 million technical assistance loan that will strengthen the Superintendence of Banks, increasing the efficiency of its regulation and supervision of the banking industry. It will also support the Deposit Guarantee Agency, by modernizing its legal framework and operational procedures.

Both loans are part of the World Bank's country assistance strategy for Ecuador, which provides for US$425 million in financing up to 2002, as well as of the about $2 billion international support package announced to support Ecuador's economic and structural reform program. Up to June 30, 2000, World Bank's portfolio in Ecuador totaled US$660 million.


A.  Country Data
· Departments
Azuay

Bolivar

Canar

Carchi

Chimborazo

Cotopaxi

El Oro

Esmeraldas


Galapagos

Guayas


Imbabura

Loja

Los Rios

Manabi

Morona-Santiago

Napo

Orellana

Pastaza

Pichincha

Sucumbios

Tungurahua

Zamora-Chinchip

· Municipalities
Number of municipalities:  149

Number of municipal employees:  2,900 – 3,000

Number of elected officials:  894


B.  Training Data
· Employees in training annually

Unknown

· Training costs

Unknown

· Percentage of costs borne by employees vs. employer

Unknown

· Topics typically covered

The it offers an ample range of services to his members in areas of the municipal management, such as: administration and finances, environmental cleaning, planning, projects, investigation, computer science, qualification, legal consultant's office, management for the national and international cooperation. In addition, it has information of diverse Hindu to him that it makes possible to identify aspects of the municipal reality at Latin American level.

· Current providers (universities, central government, private companies
The World Bank is funding a $25.2 million project to finance local initiatives to fight poverty in Ecuador's rural communities.

The loan for the Poverty Reduction and Local Rural Development Project (PROLOCAL), effective in September 2001 and to be disbursed over five years, will finance training in planning and project management for community leaders, non-governmental organizations, local juntas, grass-roots organizations and producers' associations. These groups will then develop community development projects that will receive initial financing from a fund, also financed by the PROLOCAL loan.


The project will begin financing activities in two sub-regions of Ecuador and will gradually extend coverage to four other sub-regions. By June 2006, it is expected to have reached 150 local governments, supporting their planning efforts in collaboration with residents at the parish (parroquia) and township (cantón) level.
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