Lobbying 101
· Lobbying

· Advocacy

· Government relations

​​

· Electioneering

· Politicking

· Voter education

· Public education

· Policymaker education

· Media education

· Public interest and charitable lobbying

· Private special interest group lobbying

· Trade associations

· Business/Industry groups

· Professional associations

· Charitable organizations

· Labor unions

· Corporations

· Municipalities

· Government agencies

· Political parties

· Think tanks

· Legislators

· Administration officials

· Direct Lobbying

· Public advocacy/education

· Media advocacy

· Grassroots lobbying

· Public policymaking

· Regulatory advocacy

· Contract negotiations

____________________________________

· Government contract

· Mission

· Revenue

· Accountability

· Program evaluation

· Public scrutiny

· Private funders

· Existing clients

· Administrative overhead limitations

· New systems, employees, infrastructure

· Integration with existing services

· Organizational culture

· Strict financial management

· Public perception

· Less flexibility and innovation

· Primarily mission-driven employees

· More flexible than public agencies

· Closer to the action—out in the field

· Smaller scale operations—tailor programs and services to client needs

· Focused and concentrated service delivery

· Private charitable resources and volunteers
