Environmental Scan of Nonprofit Capacity-Building and Other Resources in Metro Boston


Capacity-Building Organizations

· Third Sector New England

Third Sector New England (TSNE) is an evolving resource center for nonprofit organizations, foundations, and others involved in voluntary activity. We strive to help the sector improve its understanding of its role and potential impact within a rapidly shifting economy, and to provide materials and services that build knowledge, skills and capacity. In planning this endeavor, we have concentrated our efforts on areas in which we can add significant value by filling a gap, so that we are neither redundant nor competitive. We have also looked for potential partners wherever possible with the intention of creating synergy between our own work and that of others active in the field

Collaborative Capacity Building Services

Their services are also provided on a fee basis by TSNE's subsidiary, Solutions for the Third Sector (STS).  The stated purpose is “to provide grant-supported capacity building services which promote collaborative or partnership-based forms of planning and management.”

1. 
Consulting and Training to Support the Development of Learning Organizations: 

TSNE facilitates organizational change processes that lead to:

A strong, constant mission orientation and clear strategic focus;

Active self-management among staff and leadership development at all levels; 

Broad participation in decision-making;

Active consultation with those the organization serves or represents; 

Greater accountability at all levels; 

A greater capacity to collaborate effectively inside and out;

The capacity to gather information from a broad base, circulate it, analyze it and put it to effective and timely use.

These are characteristics associated with what is commonly known as a "learning organization." 

2. Capacity Building among Multiple Organizations: 

TSNE provides help in establishing learning communities among nonprofits. This method of capacity building, which uses a tailored, multi-faceted approach to organizational development within individual organizations and groups of organizations, maximizes the potential for cross-learning and peer-to-peer mentoring. This methodology reduces the isolation of leaders and boards, surfaces systemic issues, and promotes collaborations of all kinds. 

3. Large Scale Events: 

Designed to bring multiple stakeholders together around an issue of common interest, these planning processes produce rich results in a variety of situations. They can be used to establish a strategic direction or cultural shift for an organization; to set or renew the course for a collaborative effort, or to jumpstart a community-wide initiative. The value of these processes is that they can establish broad ownership of a change process while generating a significant amount of energy to implement it.

TSNE staff have been trained in Real Time Strategic Change, Simu-Real, and Open Space Technology. Each model has slightly different strengths, and models may be adjusted to fit the needs of the situation.

Ruth McCambridge

Third Sector New England

18 Tremont St, Suite 700

Boston, Ma 
02108

617.523.6565

http://www.tsne.org/i

· The Philanthropic Initiative, Inc

A not-for-profit organization offering individuals, foundations, institutions and corporations a disciplined and results-oriented approach to philanthropy. Since it was founded in 1989, TPI has helped hundreds of donors impact important and often highly personal issues through a process of strategic philanthropy. 

By strategic philanthropy, we mean giving that is designed around focused research, creative planning, proven strategies, careful execution and thorough follow-up; effective giving that achieves the intended results. To be truly effective and rewarding, strategic philanthropy must also reflect a donor's core values and concerns—empowering them to change the world by energizing their passions—whether it is through a program to nurture early childhood literacy or an innovative career education program for inner-city youth. 

The TPI strategy, combined with the values and passionate concerns of donors, brings about giving that makes a difference in society and in lives. It is a philanthropy that moves donors— with clear vision—toward a deeper understanding of the problems that plague our world and guides them through the demanding process of creating meaningful change. 

Client Services

TPI's consulting work is directed by client needs and expectations. Over the past decade, they have helped hundreds of families; foundations, corporations, individuals and advisory institutions transform ideas and passions into strategic philanthropy programs that join hearts with minds. 

They first develop a good understanding of our clients' motivations, values, and goals of an organization. Their objective is to create an alignment between their values and their philanthropy.

TPI offers a five-step framework that allows clients to select just the services required to meet their specific needs. These include:

Discovery


Like most important endeavors, this one begins with reflection and discovery. At this early stage, we offer a questionnaire that helps clients articulate their goals and values, and helps TPI gain a better understanding of the underlying motivation...the "dream." We start a dialog, and we begin to focus on a few areas of interest. From this work, we prepare a summary of what we have learned that serves as the basis for additional planning.

Planning


Based on what we learn in the discovery phase, TPI helps clients use their summary of values and goals as a viewfinder through which they can examine a range of program possibilities and potential outcomes. This serves as a basis for an initial plan, which is designed to build consensus around vision, mission, goals, and objectives.

Research / Environmental Scan



We narrow the field to a few potential focus areas, but before we identify specific strategies, we supplement our own experience and knowledge with targeted research. Individual surveys of existing programs in selected areas are conducted to see where needs are being met and where gaps are showing. An additional "research scan" may involve a review of recent literature, interviews with people in the field, a review of "best practices" and approaches having the greatest impact, and identification of opportunities for philanthropic involvement. 

Program Design and Implementation


TPI then works with clients to implement a strategic philanthropic plan that complements and supports individual, corporate, or foundation goals. Each program is unique in some way. For example, one client may seek to leverage resources by funding a pilot program that could serve as a model for expansion; another may choose to create an innovative partnership with a group of community-based organizations working in the same field. Whatever the problem or the issue, philanthropy can play a significant role, but effective initiatives—those with long-term impact—are based on a combination of creative thinking and due diligence. 

Evaluation


Once a program is in place, TPI develops measures to monitor the initiative to see how well it is achieving its objective. Through on-site visits, discussions with participants, and a comparison of the program's results with others, we evaluate the effectiveness of the effort and determine how best to refine it. 

The Philanthropic Initiative
77 Franklin Street
Boston, MA 02110

http://www.tpi.org/

· Massachusetts Service Alliance
The Massachusetts Service Alliance offers a variety of retreats, management meetings, networking workshops, conferences, on-site technical assistance, public education sessions, community outreach forums, and conference scholarships that support the Massachusetts service and volunteer network.

http://www.msalliance.org/

(I couldn’t find much more specific information on their capacity building efforts)

· Massachusetts Council of Human Service Providers
The Providers' Council is a statewide association of private, community-based care giving organizations that provide educational, health and social services.  They appear to engage in capacity building on a one-to-one basis.  Their primary engagement tool is through workshops and seminars with nonprofits around a specific topic.  

Although facilitating discussion between nonprofit managers on a variety of issues, none of their activities seem to be related to capacity building.

http://www.providers.org/

250 Summer Street, Suite One

Boston, MA 02210

(617) 428-3637

· Interaction Institute for Social Change
Interaction Institute for Social Change (IISC), a vibrant force for social change, is rooted in compassion and committed to social justice. IISC is focused on encouraging stewardship of human and natural resources, expanding opportunities and creating a fair chance for all. Our mission is to transfer the skills and tools of collaboration to nonprofit and community-based organizations and leaders who work to transform communities and to promote the spirit and practice of collaborative action by facilitating partnerships between corporations and low-income groups.

Consulting

We help build your organization’s capacity to create and sustain change by working together with you to achieve your goals. Rather than develop strategies or solutions for you, we design and facilitate processes that help you think together, tap into your collective knowledge and expertise, and build lasting agreements. 

When appropriate, we combine consulting services with training and coaching. That way, you not only co-create a plan for your organization’s future, but also develop a shared set of skills and models that will guide your work for years to come. 

Training

We believe that collaboration transforms individuals, organizations and communities. Social justice and civic responsibility begin with personal commitment to change, an appreciation of the assets of the communities and organizations involved, and skills that support new ways of thinking in lasting and meaningful ways. 

We can tailor our workshops to meet your unique needs. Our workshops can either stand alone as single learning events or be combined to create a common language and shared mental models among people who play different roles in an organization or initiative.  All of our courses may be offered within your organization on an “in-house” basis. Many are also offered to individuals through our public workshops.

Facilitation

We believe the true wisdom that resides in every group can be surfaced through artful facilitation. Our facilitators are experienced consultants with specialized training in group problem solving, conflict resolution, teamwork, and dialogue. We are experts at designing an effective meeting strategy and responding skillfully to unexpected challenges. We will help your organization or coalition make tough decisions, broach difficult topics, resolve ongoing conflict and design conferences and retreats that truly engage participants. 

We tailor our approach to your specific needs. Before your meeting or event, we work with a team to develop desired outcomes, identify potential meeting pitfalls, coach leaders, and help plan the agenda. During the event, we guide the process, freeing leaders to participate in the discussion. And, we help you plan follow-up activities to ensure effective action after the event. This comprehensive, tailored approach creates a seamless meeting that accomplishes your unique organizational objectives. 

Partnerships

Our Fair Chance Offering facilitates the formation of meaningful partnerships between corporations and community-based groups that are committed to building relationships and achieving results that make a difference in their communities. 

Through Fair Chance, IISC provides the scaffolding necessary for partners to build the bridge across which resources and people will travel as they journey toward the future they seek to create. IISC helps existing and potential partnerships to identify, assess and engage partners; design and facilitate a planning process that builds solid agreements and results in a plan for implementation; and model the kinds of collaborative skills, tools and mindsets that will ensure the success of the partnership. 

IISC consultants will help you build the agreements in each phase that will set you up for the next phase and, ultimately, extraordinary results. Along the way, we will transfer the skills and tools of collaboration that will not only strengthen your partnership, but also enhance your work within your own organization. 

20 University Road
4th Floor
Cambridge, MA 02138
Phone (617) 234-2750

www.interactioninstitute.org

· Management Assistance Program/JRI

The Management Assistance Program is designed to provide an array of management support and development services to non-profit organizations and public agencies. MAP's services are based on a holistic approach in order to build learning, participative organizations. By strengthening the organizations from within, MAP helps ensure that they remain dynamic, viable, and responsive to the needs of their communities.

Client Services

Organizational Assessments are performed on participating agencies in order to design effective, timely consulting interventions. 

Consultant Services areas include: 

Organizational assessment
Strategic planning
Board development
Management skills development
Financial systems design and development
Fundraising
Information Systems development and support 

Trainings are provided in: 

Financial systems
Board development
Development/fundraising
Organizational development theory
Information systems 

Conferences and forums: 

On current issues in health care and human services
To promote collaborative, interagency projects
To explore potential mergers, consolidations

Juliet Carey
Director
617.988.2605 x204
jcarey@jrihealth.org
· Management Consulting Services

MCS is dedicated to enhancing the impact and effectiveness of the nonprofit sector by creating sustainable improvements in management practices through technical assistance, advocacy and funding support.

Miscellaneous Organizations

The Massachusetts Intergenerational Network is a statewide coalition of diverse and cultural groups who believe that interaction and cooperation among generations contributes vitally to the good of individuals, families, and communities.  Various workshops are being offered this spring to support this network.  Nuts & Bolts of Intergenerational Programming and The Role of Icebreakers in Intergenerational Programs are among the workshops being offered.  Contact victoria@programsforeducators.com or 978-682-8685. 

The United Way of Massachusetts Bay has various training workshops available for managers of volunteers and program directors in October and November.  Contact, Ligia Pena at 617-624-8128.

The Mass Mentoring Partnership's Mentoring Institute was created to address the growing need to provide efficient and effective volunteer mentor training and technical assistance to organizations seeking to develop, expand, or enhance mentor programs.  Web site: www.massmentoring.org 

The Greater Worcester Community Foundation's Non-Profit Support Center offers a wide range of workshops.  Web site: www.greaterworcester.org or Gail Randall at 508-755-0980.

The Franklin Regional Council of Governments is offering a series of workshops to increase your skills for funding research, grant writing, and successfully diversifying your organization.  Contact:  www.frcog.org/what'snew/resourcedevelopmentworkshops .

Nonprofit Education

· Hauser Center for Nonprofits, Harvard University
A University-wide, interdisciplinary research center at Harvard University that seeks to expand understanding and accelerate critical thinking about civil society among scholars, practitioners, policy makers and the general public, by encouraging scholarship, developing curriculum, fostering mutual learning between academics and practitioners, and shaping policies that enhance the sector and its role in society.

The Hauser Center’s commitment to engage a broad range of practitioners inevitably leads to the question of how to involve practitioners in the Center’s activities.  With over one million nonprofit organizations in the United States alone, plus the enormous growth of NGOs around the world, this is a daunting task 

The Hauser Center is particularly keen to invest in a deeper form of engagement.  This type of practitioner involvement and partnering with academia allows for theory and practice to develop together through a more intensive interaction that takes place over a period of time. While broader activities are for the most part based on the practitioner’s selection of the level of involvement, deeper levels of interaction would be with a smaller and select number of practitioners who can contribute in discrete areas over a period of time. Levels of individual and organizational engagement with the Center will vary across a spectrum ranging from short casual information exchanges to sustained interactive collaborations.

Goals, Principles And Thoughts About Outcomes For Engagement

An important aspect of creating a new relationship is setting a standard for academia/ practice interaction.  The goals and principles outlined below developed with an eye towards engagement among nonprofit academic centers and the practice community, will guide decisions about the type of work that the Hauser Center chooses to pursue. 

Goals for Practitioner Engagement 

Strengthen leadership of academic-based nonprofit centers in providing relevant high quality education and scholarship focused on improving practice and critically examining the evolution and development of the sector; Encourage and increase scholarship about the nonprofit sector through the integration of research, education, and experience in the field; 

Create new models of interaction among practitioners, researchers, academics and students to develop new and integrate existing and emerging knowledge about the nonprofit sector. 

Principles for Practitioner Engagement

The Center’s efforts will: 

Advance the Study of the Nonprofit Sector - The Center aspires to promote critical thinking about the nonprofit sector by attracting and training students from different disciplines and encouraging contributions from practitioners that advance the field.  Activities will be chosen which have an impact on both practice and scholarship in the nonprofit sector.   Impact will be measured not only in terms of value to the field, but also the value to those involved in the process. 

Reflect Real Issues in the Sector - The Center endeavors to be nimble and responsive, able to quickly change course to meet the current needs surfaced by those in the field.  The work in the Center will reflect its commitment to learning, testing, innovating, refining, and re-learning.  The Center will strive to create spaces in which ideas can be generated, challenged, and refined.  Ideas generated within the Center will reflect (or cause reflection about) real issues facing the nonprofit sector.   

Challenge the Sector and Promote Innovation - The Hauser Center wants to be responsive to changes that are currently taking place in the sector.  However, the Center will pay close attention to what will be changing in the sector.  Anticipating new challenges in the field, the Center wants to engage in activities that question existing paradigms, and encourage activities that build on what exists, promote breakthrough thinking and support innovation in the field. 

Leverage Sectors’ Energy, Especially Through Existing Networks - The Center’s interest in advancing knowledge in and about the nonprofit sector goes hand in hand with its commitment to working with networks of nonprofit scholars, leaders, professionals, interest groups and organizations.  Existing networks will be engaged to disseminate information, provide input, and garner responses to the work generated by the Center. 

Encourage Synergistic Growth - Any activity the Center engages in has both costs and benefits.  The Center will remain conscious of its own growth and development when choosing engagement activities include contributions to the Hauser Center in the following areas: ideas, data, funding, other resources, students, scholars, visibility/public relations, and stature/standing/reputation. 

Current And Proposed Activities

Center staff are in the process of creating a handful of experimental activities which emerge from the Center’s goals for engagement and are clustered as follows: 

Bridging The Gap Between Academia And Practice - Rethinking Higher Education’s Role And Responsibilities In Knowledge Creation And Dissemination 

New Strategies for Teaching and Learning 

Learning Opportunities for Practitioners 

Encouraging & Increasing The Role Of Practitioners In Scholarship About The Sector 

Executive Session on the Future of Philanthropy - In partnership with Dennis Collins of the James Irvine Foundation, conceptualized and currently marketing three-year Executive Session on the Future of Philanthropy 

Creating the Future of the Nonprofit Sector  

Ethics/Values and the Nonprofit Sector 

Annual Outburst 

Strengthening The Center’s Capacity To Communicate With And Connect With Practitioners 

Connecting With Existing Networks 

Collaborating with Harvard’s David Rockefeller Center for Latin American Studies on conference on Strengthening the Culture of Philanthropy in Latin America (Winter 1999). 
Host annual discussion and reception with Boston area nonprofit leaders to explore strengthening university-organization interactions around student field-based placements. 

Collaborate with Harvard’s Faculty of Arts and Sciences Committee on Public Service; explore supporting nonprofit activities at Harvard College. 

Actively participate as member of Nonprofit Academic Centers Council (NACC) and Aspen Institute Roundtable on Nonprofit Sector. 

The Hauser Center for Nonprofit Organizations
Harvard University
79 John F. Kennedy Street
Cambridge, MA 02138

tel: (617) 496-5675

http://www.ksghauser.harvard.edu/index.html

· Isenberg School of Management’s Nonprofit Center, UMASS
Offering courses, practitioner engagement, research, and student volunteers to community nonprofit organizations.

· Boston College Center for Corporate Community Relations

Provides research, executive education, consultation and convening on issues of corporate citizenship. Through its research, knowledge building and Certificate Programs, The Center is the leading organization helping corporations rethink their role in the community. Its mission is to provide leadership in establishing corporate citizenship as a business essential, so that all companies act as economic and social assets to the communities they impact by integrating social interests with other core business objectives.

E-mail: michael.stevenson@bc.edu
Mail: The Boston College Center for Corporate Community Relations
Wallace E. Carroll School of Management
55 Lee Road
Chestnut Hill, MA 02467-383942
FAX: 617/552-8499
Phone: 617/552-8680

· Tufts University College of Citizenship and Public Service
The mission of the University College of Citizenship and Public Service is to educate for active citizenship–to produce committed public citizens and leaders who will take an active role in addressing community challenges throughout their lifetimes, whatever professions they may choose. The UCCPS is a vehicle for supporting and reinforcing the efforts of all Tufts schools and departments to promote active citizenship and public service; it is not a separate degree program

Community Engagement and Partnerships: support for existing partnerships between Tufts and its host communities, development of new engagements with community organizations and citizens, and sponsorship of forums to bring community members to Tufts to share their experience and expertise. These efforts are intended to make the resources of the university community–the energy, commitment and knowledge of its faculty, students, staff and alumni–accessible to the larger community, to enhance the quality of our partnerships, and to share knowledge gained from our interactions. The emphasis is on needs as they are defined by community representatives.

Research and Knowledge Development: Review of current and past partnerships and service learning efforts, support for selected faculty and student research projects, and evaluation of new activities and activities supported by UCCPS. These efforts are intended to extend our understanding of education for active citizenship and service learning and our knowledge about effective approaches to addressing community problems. Sharing the knowledge generated in these efforts will with constituents and those in the community is an important objective. 

Motivation
Tufts has created the UCCPS for several reasons–to address the critical problem of civic disengagement and the lack of effective leadership to tackle community problems, to elevate and strengthen what is already a distinctive dimension of the university, and to respond to the growing student interest in education in active citizenship. We hope to make the University College of Citizenship and Public Service a national model for leadership by institutions of higher education in promoting the ideals of citizen participation in the democratic process, civic responsibility and service to the community.

Nonprofit Funders

· Associated Grantmakers of Massachusetts

Sponsors of the 2000 New England Funders Conference.  Given the highly competitive nature of the nonprofit sector, community based organizations must use their limited resources strategically and create a focused plan for organizational development and program growth.  In this session, panelists will share their experiences and perspectives on successful approaches to building organizational capacity, maximizing effectiveness, creating sustainability and forming strategic alliances.  The program will feature four capacity-building approaches that New England area foundations have implemented successfully.

Private Consultants

· Charitable and Philanthropic Management Counsel
Charitable and Philanthropic Management Counsel teaches and counsels volunteers, contributors, and staff in setting and achieving goals. Charitable and Philanthropic Management Counsel provides management, organizational development, and fundraising development counsel for not-for-profit organizations, volunteers, contributors, and foundations dedicated to education, arts, culture, historic preservation, health care, sports, youth, and professional and civic associations. 

· Community Training and Assistance Center

The Community Training and Assistance Center (CTAC) is a seventeen-year-old nonprofit organization that provides technical assistance to more than ninety community-based organizations and public institutions that work in education, health, housing, neighborhood revitalization, and other issues.

· Nonprofit Solutions Associates
Provide organization development consultation and training for non-profit organizations.

· International Alliance of Grantwriters and Nonprofit Consultants

http://www.iaogwanc.org/index.asp
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