MEMORANDUM  -  Confidential

Date:

15 November 2001

To:

Klaus Schwab

From:

David Rice

Re:

Proposal:  Annual Report on Globalisation and Focus on Good Globalisation

​​​​​​​​​​​​​​​​​​​​​

This is an initial exploration for a new report entitled Annual Report on Globalisation and a communications plan for members called Focus on Good Globalisation.  If you approve of the concept, a more detailed proposal will be provided.

CONCEPT SUMMARY

For better or worse, the Forum is seen by most of the external world as globalisation incarnate.  This has made the Forum a target of anti-globalisation organisations. Our mission statement and deeds certainly promote the benefits of an increasing globalised world, however, our actions also attempt to help overcome the impacts of globalisation that exacerbate poverty, environmental degradation, cultural homeginization, human exploitation, terrorism, and others.  

Globalisation is our foundation, the common thread in everything we do.  We need to use it as our core expertise that will give us the knowledge and credibility on which to build our programs and objectives. In pursuit of these objectives, we need to develop a quantitative methodology to define, measure and analyze globalisation and we can accomplish this with existing data.  By doing so we will attempt to accomplish what no one else has tried or successfully achieved in a comprehensive way.  

We will also be able to focus the attention of critics, sceptics, and the uninformed alike on to the positive aspects of globalisation, and provide a more complete and accurate picture of what it is, its impacts (good and bad).   In addition, we will be able to serve our members by providing them with the information, tools, and common message they need to better educate policymakers, the media, civil society, and the public at large.  Without such an effort, globalisation's detractors will continue to dominate the discussion with rhetorical and emotive arguments against globalisation and criticism of those that perpetrate it or espouse its necessity.

From the perspective of our institution, globalisation is the single issue that every partner, member, governor, industry sector, and constituency have in common.  The development of this project can also help steer other programs and initiatives of the Forum.  With a comprehensive set of quantitative and qualitative data regarding the disparate facets of globalisation, the Forum will essentially have a window into the future and be able to more easily identify trends and emerging global and regional issues of importance to our members and constituencies.  The annual compilation and analysis of these data will help keep the Forum on the cutting-edge of framing global issues as they develop.  

Finally, in order to be a success, this effort would need to engage every part of the House, but the upside of such an undertaking will be the pulling together of the often disparate projects and programs, which may help making the work of individuals in the House feel more a part of the whole.

Deliverable One:  Defining and Analysing Globalisation

· Globalisation has been the subject of intense debate in recent years, based primarily on the vitriolic rhetoric and often-violent protests from those who oppose it.  However, although globalisation is not a new phenomenon, surprisingly little research has been done on what it is and what is truly driving it.  The work that has been done is limited in scope, addressing primarily the aspect of trade as a driver of increasing globalisation.

· Although there are a variety of efforts underway to research and provide a platform for discussion about globalisation, the UN Global Compact for example, there is no widely-referenced resource that utilises a comprehensive set of data to monitor and analyse it.  In order to better understand globalisation, its pros and cons, how it impacts different regions of the world, and even to simply define it, an empirical study needs to be conducted. 

· The United Nations, World Bank, OECD, and the WTO have all conducted extensive research on the various factors contributing to globalisation.  The reports measure aspects such as levels of international trade, existence of information communications technologies, human health, and foreign direct investment, just to name a few.  However, these studies have been conducted in the context of their subject matter and not in the context of measuring, analysing and understanding globalisation itself. 

· A report on globalisation was done recently by A.T. Kearney in partnership with the Carnegie Endowment for International Peace's Foreign Policy Magazine.  However, this report, called the Globalisation Index, analysed a limited amount of data and a limited number of countries.  The report was also primarily focused on technological indicators and the global diffusion of technologies as the major driver behind globalisation.  Nevertheless, the concept and their first attempt at such a report was welcomed in certain sectors and gained a special mention by the World Bank as a key resource on globalisation.  Although the report is not very well known, perhaps because it was produced, for the most part, by a consulting firm, the positive response demonstrates a solid demand for such a report.

· The World Bank recently produced a fairly comprehensive report on globalisation (Globalization, Growth, and Poverty:  Building an Inclusive World Economy) that begins to examine the numerous non-economic related drivers of globalisation as well as those that are a result of economic integration.

· The primary deliverable will be the Annual Report on Globalisation.  The WEF, through its long history with and core expertise through the Global Competitiveness Report, extensive contacts, and global reputation is the ideal facilitator of this work.

Deliverable Two:  Promoting Good Globalisation

· The world's increasing interconnectedness has resulted in an increased interdependence, and in the absence of a common view of globalisation among its supporters, opponents will be free to fill the void with their own views.  The debate has also become increasingly polarised and, at times, violent as a result of an absence of a common forum for discussion on globalisation.  

· Globalisation is not clearly defined and misunderstood and as the benefits of globalisation are not always apparent, the pitfalls have become the primary focus of the discussion.  Therefore, more research is required to develop a clear view of this phenomenon, the issues, and how it can be shaped in order to benefit people of the world in an equitable way.

· Globalisation is also characterised, primarily by its opponents, as being based solely on trade and as only benefiting corporations and wealthy nations.  However, globalisation is a result of many things, such as new information and communications technologies, the ease of travel (mobility), tourism, education, and cultural curiosity.

· The Forum's member-companies are well aware of the growing discontentment with and even mistrust of the private sector's increasing influence in world affairs.  To combat this, companies work diligently through their individual efforts to educate the public, policymakers, and NGOs about good globalisation and about how they are trying to conduct their business in a more responsible way.  However, the result is 1,000 different private sector perspectives on globalisation, which are easily discounted as self-serving efforts.  Opponents, on the other hand, forward a common agenda and even use a common message, despite the fact they that are disparate and only loosely connected.

· A successful strategy employed by opponents of globalisation is to divide and conquer the private sector.  Opponents single out a company or handful of companies they believe represent the most compelling examples of "bad globalisation" and demagogue them in the media and before policymakers.  The companies that have been spared this rhetorical barrage do not come to the aid of others because they are thankful to not be subjected to such an attack themselves.

· Nature abhors a vacuum, so unless the private sector begins to educate the public, policymakers, and the media about the benefits of globalisation, the issue will continue to be defined by those who oppose it.  

· The secondary deliverable will be the development of a common communications strategy for our members called Focus on Good Globalisation.  The WEF's membership includes top tier global companies, many of which are frequently subjected to attack by anti-globalisation groups.  A common message and strategy as to how to respond to such critics needs to be developed and implemented.

Developing the Annual Report on Globalisation
· The report can be conducted in a manner similar to the process used by the Global Competitiveness Report, although an investment needs to be made in the development of a unique dataset that will be able to measure globalisation.

· The dataset can be developed from existing research and by surveying a broad range of economists, academics, experts, policymakers, international organisations, and leaders in industry and civil society to determine the indicators that should be used to measure globalisation as well as the countries that should be examined. 

· In addition to a robust, comprehensive dataset, information can be collected from the foremost academic experts and leaders in the business and public sectors and from the media and civil society through surveys and interviews.  This information can help shape the qualitative aspects of the report.

· As with the GCR, the data used for this report will evolve over time as new indicators are identified, relevant correlations are established, and as more data becomes available from a wider range of sources and countries.  Also similar to both reports are their value as a time sequence analysis using seemingly disparate data, and the increasing value of that data with each new annual report.

· The analysis of the data and development of the report can also be done through partnership with well-known experts and institutions.  As globalisation is a much broader topic than competitiveness, a larger group will need to be developed to adequately distribute the workload and, moreover, to ensure the report is comprehensive in scope.

· This project could be structured as a wholly original undertaking, but would probably be better served by building on a combination of work that has already been done by A.T. Kearney/Foreign Policy Magazine and various internal programs, such as the Global Governance Task Force.  One of the keys to success for this effort will be the integration of existing in house resources and programs.

Developing a Common Message: Focus on Good Globalisation
· The engagement process to create the Annual Report on Globalisation will also allow the Forum to develop a common strategy for member companies to promote "good globalisation".  This proposal is called Focus on Good Globalisation.

· The process for developing and presenting a common message for WEF members:

· Use the quantitative and qualitative data collected for the Annual Report on Globalisation to identify "good globalisation" and non-economic related globalisation.

· Conduct focus groups with key executives in each industry sector to determine what they are doing to educate the public and policymakers about good globalisation.

· Research the most well regarded opponents of globalisation to determine their message in order to develop a counter message.

· Identify key members of the media reporting on the globalisation debate.

· Present a proposed message specific to each industry sector during Governors' meetings.

· Carrying out the plan once approved by Governors with the WEF providing coordination:

· Organise informal sessions between key Governors and members of the media in order to proactively promote good globalisation.

· Work with companies' public affairs teams so they can incorporate the new common message on good globalisation into their overall corporate communications strategy.

· Appoint key executives from each industry sector to be "Champions" of good globalisation in order to be able to quickly respond to rhetorical and emotive statements from opponents.

· The WEF will track media reports on globalisation and contact an appropriate Champion for a response via editorial or other means.  The response can be drafted in collaboration between the WEF and corporate communications to ensure consistency of the good globalisation message and the overall message of the member company.

· In addition to utilizing Governors to collect information and implement the plan, the World Business Council is an ideal group to formulate and carryout a common message on globalisation.

· Appropriate constituencies of the WEF can be engaged on this topic through regularly scheduled Governor's or Council meetings or, depending on the level of interest, special sessions can be held at Regional Summits or during other events.  Another option would be a stand-alone workshop for WEF members for which they would pay a participation fee.

· The facts about the Focus on Good Globalisation:

· It is not an advocacy campaign to influence legislation or regulation.  It is a public education campaign to counteract the rhetoric from globalisation's opponents that is presently going unanswered.

· It is not an effort to compel companies to change their business practices.

· It is not an effort to develop a set of principles for companies to sign onto like the UN's Global Compact nor is it a dialogue on globalisation.  

· It is a concerted effort to understand and promote the benefits of globalisation from the private sector's point of view through a shared perspective and loosely integrated communications strategy.

The value to the WEF and our members

Annual Report on Globalisation

· A.T. Kearney is a Partner company of the WEF.  As the author of a smaller scale report on globalisation, the WEF has the opportunity to add tremendous value to the work they have already done.  The WEF brand partnered with A.T. Kearney on such a report will boost both organisation's brands and global recognition.

· The A.T. Kearney/Foreign Policy magazine report is a laudable beginning to what should be a more empirically based and rigorous set of data and analysis.  The WEF could build on their initial framework and add a much-needed increase in scope in order to begin to analyze globalisation in a comprehensive way (see attached comments on the A.T. Kearney report.)

· The WEF's role, leveraging the three B's, is uniquely suited to this project.  The project will utilise the WEF's relationships around the globe and across sectors of society in order to provide value to all concerned.  The WEF may be the only organisation capable of successfully producing such a report. 

· A WEF co-sponsored report will also provide a more independent and less commercial perspective on globalisation, as the A.T. Kearney report may be perceived as a marketing tool rather than a subjective analysis of globalisation and related issues.

· Unlike the GCR, this report will depend on a wider range of the WEF's constituencies for information.  In fact, all of the WEF's constituencies will be enjoined in this process including Governors, public figures, council members, GLTs, Forum Fellows, etc., providing both the WEF and our constituency members yet another opportunity for mutual gain.  The WEF will benefit through the deepening or our relationships with our members, and our members will benefit by being able to help shape this process.

· Over time, as the report builds its reputation and as the analytical framework becomes more and more refined, it will help the WEF build a comprehensive understanding of global issues as they are emerging.  From this, all of our existing efforts to identify and positively influence these issues will be enhanced. 

· As this report will engage a wide range of constituencies and address issues influencing globalisation that include many more factors than trade and economic development, it has the potential to help properly reposition the WEF's image as an organisation that is committed to improving the state world and not only the bottom lines of our members.

Focus on Good Globalisation

· The terrorist acts of September 11th have increased awareness about the threat poverty, inequity, and extremism pose to nations throughout the world.  This has highlighted attention given to the continuing stratification of wealth between developed and developing countries.

· The war in Afghanistan has emboldened the anti-globalisation movement as they enjoin their opposition with an anti-war message.

· Now, more than ever, the private sector needs to be able to deflect the criticisms of the anti-globalisation groups and do so with a common front.

· A WEF coordinated effort will substantially augment the communications efforts of member companies to combat the rhetoric of anti-globalisation groups.

· Rather than be on the defensive when it comes to globalisation, through a common strategy, WEF members can proactively promote a positive message about globalisation and their role in it.

Resources for the Report and Communications Strategy

Financing

· A.T. Kearney is a prime candidate to sponsor the report as they have clearly shown an interest in the WEF through our existing relationship and this topic through their annual report produced for the last two years.

· As the Carnegie Endowment for International Peace was a partner in A.T. Kearney's report, they are a good candidate to be a financial partner to a WEF-led effort.

· George Soros recently released a draft manuscript of a book on globalisation that he is writing through his Open Society foundation.  Mr. Soros' foundation may also be a possible partner in this effort.

· As the GCR team are expert in this type of analysis, with additional resources the new report can be conducted by them.

· The Focus on Good Globalisation proposal can be implemented without additional resources other than staff time.

In-Kind Support and Existing Programs

· The WEF can leverage its existing partnership with Harvard University or with other academic or research organisations for in-kind support with research and analysis.  

· The Global Agenda Atelier can be engaged to identify key issues and conduct workshops on important issues that emerge from the Annual Report on Globalisation.

· The DGIG can be used to engage various special groups involved with the Forum on specific topics related to globalisation that emerge from the Report.

· The Center for Regional Strategies' regional summits can be utilized to develop and implement a region-specific Focus on Good Globalisation strategy and to conduct workshops for WEF members.
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